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Background 

The Marina Martinique faces a typical South African challenge, namely managing its residential 
lifestyle in an area where service infrastructure is under pressure. The 24 000 people in the 

neighbouring suburbs of Ocean View, Mandela Bay, Tokyo Sexwale and Pellsrus, only meters away 
from the Marina perimeter, face poverty, unemployment, crime and weakened social structures.  

Considering these harsh realities, the Marina embarked on a process of co-existence with neighbours 
which demands a philanthropic approach and a responsibility towards the environment, the economy 

and human rights. This embodies social responsibility.  

Charitable giving, volunteering in the community and policies that benefit the environment are part of 
social responsibility efforts. One can describe the Marina’s relieve efforts as “socially conscious 
investments.”  

The Marina’s social responsibility supplements its role as an employer in the area. Guards, 
maintenance staff, office workers, domestic staff and gardeners are from the neighbouring suburbs. 

There are also substantial construction activities in the Marina and an estimated twenty people, such 
as builders and local suppliers, benefit from each building site.    

What triggered the Marina’s current social responsibility drive?   

The severe poverty and accompanying challenging harsh realities on its doorstep are confronting the 

soul and being of the Marina.  

Assisting the poor and the destitute with food handouts is important but the Marina realises that 
reaching out to the neighbours should be more strategic, structured and geared towards building a 

community. Marina leadership aligns itself with the philosophy of The Consultative Group to Assist the 
Poor (CGAP), an international independent think tank, that works to empower poor people to capture 
opportunities and build resilience to advance their lives. In current troubling times, with the virus 

pandemic and general economic decline, the Marina values dignity and respect for every person, 
rejects racism and celebrates diversity. The Marina says it believes in helping the poor and that it is 

working for justice, human dignity and equality. 

During a meeting, towards the end of last year, board members examined the Marina’s role in society. 
It soon dawned upon them that direct discussion was needed with the neighbouring communities. 
Until then, too much focus was on dialogue with neighbouring residents through official local 
government structures and politicians. However, a new emphasis was needed. The Marina thought to 
look for “common ground” that could be become a steppingstone for building a neighbourhood 

relationship. Very soon that “common ground” was found. With the assistance of community leaders a 
common need was identified, namely fighting crime and feeding the hungry during a terrible virus 

pandemic.  

Community leaders and their Neighbourhood Watch are performing an invaluable service in the 
various neighbourhoods. However, their crime fighting has been hampered by a lack of basic 
equipment. They had no reflector jackets or torches for their crime fighting initiatives and it was 

impossible for them to raise funds in their impoverished communities. Most families experience a daily 
struggle to keep families afloat in dire circumstances.  

The Marina and some residents came to the rescue and soon the Neighbourhood Watch was donned 

in night bibs with insignia, torches and whistles. This was not only the beginning of joint crime fighting 
but also the start of getting involved in community projects such as food distribution especially during 

the virus lockdown when breadwinners were not able to work.  



Social responsibility means caring 

The Neighbourhood Watch members, performing their crime fighting in challenging circumstances, 
had to be looked after.  

Some of them and their families are living on a meagre income and their housing is inadequate, built 
from discarded material such as plastic, cardboard and corrugated iron. In cases it consists of limited 
space with a bedroom and a kitchen. The kitchen doubles up as a family room and as a place for the 

kids’ bedding at night. Some of these family homes are part of a back-yard environment which they 
share with other families. They also share washing and bathroom facilities.  

This, however, is not unique to the living circumstances of Neighbourhood Watch members only. 

Thousands of families find themselves in similar difficult circumstances.  

The inadequate housing with non-existent insulation, means that the houses are extremely hot in 
summer and very cold in winter. For many families heating is too expensive. This is a breeding 

ground for acute respiratory infections, influenza, tuberculosis, meningitis, typhus, cholera, scabies, 
etc.  

Feed the hungry 

These poor socio-economic circumstances led to the Marina’s involvement in food distribution. The 

Board made several donations benefitting Neighbourhood Watch and the communities. Food parcels, 
consisting of fresh produce, mince, pasta and soup powder were handed out. Several homeowners 
and residents of the Marina have also joined efforts to assist the neighbours. Regular posts were 

done on WhatsApp groups of the Marina and the neighbouring communities to create awareness.   

The Marina also joined experienced partners in food distribution. The local Can Can project, operating 
from the premises of the Bay Pasta Company, received a substantial financial contribution from the 

Marina and subsequently made donations to Neighbourhood Watch members.  This project supports 
4 500 families in the Kouga area.  

In Pellsrus, the Marina supported food distribution of a local town councillor and the Wavepoint 
Church. Food was bought from a farming company and then distributed among hundreds of 
households.  

In Mandela Bay a soup kitchen received donations, such as fresh produce and gas, from Marina 

residents. The focus was on supporting kids and the elderly three times a week. Queues were long 
during the virus lockdown period.  

In December, last year, a gripping and sad event captured the minds of Marina homeowners. A 
sudden and unexpected fire destroyed the informal house of a Neighbourhood Watch member and 

community leader of Ocean View. 

His plight was posted on WhatsApp groups and Marina homeowners assisted promptly donating 
money, building material, furniture and a fridge. One of the donations came from a Marina 
homeowner residing in the United Kingdom. Within days he could start rebuilding his home for his 
wife and two small kids. Since then the Marina and this Ocean View resident have bonded and are 

sharing ideas how to cement ties for the future.      

Board members of the Marina gave up their monthly remuneration to support Neighbourhood Watch 
structures and communities. R 45 434 was spent on social responsibility efforts. Directors contributed 
R 18 000 which means the Marina’s actual contributions were R 27 434. These efforts were done in 

terms of the Marina’s Vision, the MOI, the website write-up on social responsibility, the charter of the 
Social and Ethics Committee and the Donation and Sponsorship policy.  

The social responsibility efforts have been accounted for on a continuous basis. Manco meetings have 
been informed, monthly reports have been done and Board meetings discussed it.  

 



 

The Marina’s principles  

The Marina’s mission accepts responsibility to the communities and the environment in which it 

operates. Social responsibility means community involvement and projects based on honesty, 
integrity, transparency and accountability. The Marina is committed to display a leading role with its 
community engagement, its investment and environmental practices. Stakeholders must know that 

the Marina is a reputable partner.  

The Marina believes in giving back to the community. It is a core principle. It has a strong sense of 
community upliftment through financial support, volunteerism, security programs and a strive to 

contribute to the well-being of the neighbouring communities and selected charities.   

The focus of assistance is to address needs in society, such as security, family and child welfare, 
poverty, animal welfare, nature conservation and sports activities with an emphasis on making the 
Marina’s waterways available to swimming competitions. 

The Marina is also involved in the following aspects which are part of social responsibility:  

 Neighbourhood Watch 

 Aston Bay’s community security drive  

 Charity Market 

 Book Exchange 

 Open Water Swim 

 Nature Conservation 

 Street safety between Jeffreys Bay and Aston Bay  

Conclusion  

This document illustrates the Marina’s involvement in uplifting society. The Marina shares the views of 

the 7th Secretary General of the United Nations, Kofi Annan: “Extreme poverty anywhere is a threat to 
human security everywhere.” 

The Marina believes poverty can be removed by the actions of human beings: “In a country well 

governed, poverty is something to be ashamed of. In a country badly governed, wealth is something 
to be ashamed of.” This should guide the Marina’s conscious.     

  

 

    

   

 

 

 

 

 

 


